2011 Volunteer Services Department Accomplishments
The National Military Family Association Volunteer Corps is made up of service members, spouses, parents, retirees, survivors, veterans, and concerned citizens who want to support their local military communities. Volunteers provide organizational strength, expand the Association’s resources, and provide valuable input by identifying and monitoring local issues and concerns in their communities. More than 200 Volunteers support the mission of the Association. Our Volunteers are an integral part of programs, services and needs in every department.
Executive Department: Volunteers 
· Provided an additional 248 people to expand the Association’s resources and outreach
· Served as members on our Board of Governors  providing leadership
· Served on Advisory committees for each Association department
· Served as a Volunteer Representative Board of Governors member, the only position on the board representing the Volunteer Corps 
· Supported all phases of special events  such as the Leadership Luncheon
· Supported the Historical committee by interviewing and writing articles about Association Volunteer Trailblazers and organizing historical data and items
Development Department: Volunteers
· Participated in check presentations in  local communities
· Provided Association information to a national company which resulted in a generous donation
· Participated as review judges for the Joanne H. Patton Military Spouse Scholarship applications
Government Relations Department: Volunteers
Our Volunteers provide a link between military families and our Association. Volunteers promote the mission and provide communication between the Association and monitor issues and concerns which affect military families. This home town advocacy plays a very important role within our Government Relations department by providing real stories, best practices, and concerns from military families to our Nation’s leaders.
 Hometown Advocacy –Our testimony and the issues we are working and monitoring reflect the following information provided by our Volunteer Corps who conduct research and submit reports and concerns from their local communities.
· Medical
· Assisted with research to help determine access to specialty care in their communities
· Expressed concerns about access to care, including mental health care,  on installations and in civilian communities
· Assisted with research looking into the TMA Urgent Care Pilot Program
· Budget Concerns
· Expressed concern over the cuts in services on installations
· Reported  concern over hiring freezes in family programs
· Expressed concerns over the threats to the commissary and the exchanges
· Shared  concerns  about the proposed changes to the military retirement system
· Children
· Expressed need for better awareness at the local level about the Interstate Compact on Educational Opportunity  for Military Children
· Reported overcrowding in their children’s schools due to Base Realignment and Closure  (BRAC) and the influx of personnel to an installation
· Housing
· Reported  that many military families are struggling with  selling their home in the current economy
·  Reported weather caused issues with military housing
· Base Realignment and Closures (BRAC)
· Expressed concern  that Family Readiness Group (FRG) fundraising has been impacted by BRAC as the Air Force and Army have different procedures and oversight 
· Reported that  Morale Welfare and Recreation (MWR) and family programs are working to adapt to a joint environment and in some cases causes gaps in services 
·  Informed that some installations are experiencing growth in facilities and programs due to BRAC  
· National Guard and Reserve
· Attended Yellow Ribbon Events
· Expressed concerns about challenges in finding jobs for Guard and Reserve members returning from a deployment
· Shared concerns about access to care in areas where providers are not familiar with TRICARE
· Provided feedback by participating in National Guard and Reserve Conference Calls
· Community Support for Military Families
· Expressed that many communities are showing their support for military families 
· Reported that many nonprofits, churches, civic organizations , veteran’s organizations, and civilian groups are reaching out to meet the needs of military families

 Program and Issue Support -Other important ways our Volunteer Corps has supported the efforts of our Government Relations department.
· Reviewed and provided feedback for the new Policy/Issues portion of the website
· Participated in review and selection of the AFCPE Financial Counselor program applications
· Participated in survey test groups to measure effectiveness of questions
· Promoted Association surveys 
· Provided Volunteer support for Military Spouse Partnership Event
· Participated in issues update conference call with Government Relations 
· Supported a Sydney Talley Hickey Intern (Volunteer) in developing and evaluating the Volunteer Corps survey 
· Supported an AmeriCorps Member in capacity building
· Introduced regional Department of Defense State Liaison (DSLO) to the Volunteers in their region
Youth Initiatives: Volunteers
· 15 Volunteers supported Operation Purple Camps by conducting observation visits
· Volunteers assisted in Operation Purple camp selection process
· Supported the Army Wounded Warrior Day Camp
Communications Department: Volunteers
· Participated in the selection and editing of our 9/11 anniversary ad
· Provided articles for The Voice
· Edited Association publications and documents
· Provided assistance with the Appcelerator project
· Participated as review judges for the applications for the Military Family of the Year Award
· Assisted by populating our Holiday photo slide show and by adding comments to our online wall 
Volunteer Services Department: Volunteers
· Supported our recruitment campaign by actively recruiting new Volunteers, providing valuable contact information and promoting the Association
· Five Volunteer Informal Interviewers  have assisted  the department with the Volunteer application process
· Provided support for staff travel by assisting with lodging, transportation, hosting, training, and arranging meetings with local leaders, military families and support organizations
· Three Representatives have acted as co-facilitators during new Volunteer Orientation Conference calls, helping to welcome and assist new Volunteers
· Shared the Association by attending local events
· Shared the Association through blogging and Facebook
· Seven Volunteers shared the Association through the media (television and print)
· Worked to raise awareness of military families and the Association through their local communities and networks
Volunteer Services Staff member accomplishments
· Subject matter expert national speaker at the National Conference on Volunteerism and Service
· Subject matter expert international speaker at AWAG – Always Working Always Growing
· Collaborated with the Corporation of National and Community Service, Be the Change, Joining Forces, and Points of Light Foundation to provide education on military families. 
· Recorded and coordinated training webinars 
· Conducted new Volunteer Conference calls 
· Facilitated quarterly regional conference calls
· Provided staff member support  with testimony in Texas military spouse certification and license challenges
· Hosted Association Gather and Greets
· Facilitated updates and improvements to the Volunteer Services webpages
· Supported and facilitated department recruiting efforts
· Organized and hosted Volunteer Appreciation Luncheon
· Coordinated Association event support
· [bookmark: _GoBack]Facilitated face to face trainings with Volunteers
